
The Leadership Journey 

A W A K E N  I N T E R N A L  L E A D E R S H I P  A B I L I T YAWAKEN THE LEADER
WITHIN

(Event 2) Leadership of People

Aim:
The overall aim of this workshop is to develop an understanding of how teams
function and the role that a Leader plays in the team process.  It will enable
delegates to have an overall understanding of Leader and Team theory and
apply it in practice:

This workshop will:

•  Assist delegates to apply leadership learning and theory in a practical
sense using an experiential approach

•  Allow delegates to identify an action plan for utilising all new skills in 
improving self and     team performance

Learning Objectives:
 As a result of their learning delegates will be able to:

•  Understand team role theory and know their own strengths and limitations
 within it

•  Critically evaluate their own leadership performance against known
 models and theories

•  Carry out structured and effective team briefings

•  Plan, evaluate and critically review team performance as the leader
 of a team

•  Understand and recognise a range of leadership styles and traits
 – know what a leader does

•  Manage their time effectively across a range of tasks of differing durations
 and complexities

Having raised their own level of Personal Awareness, established their
values and beliefs as a leader and looked at the generic leadership of teams, 
delegates will now consolidate all this learning and focus on the specific 
development of their team and its culture.
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