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The Leadership Journey

General Principles on which the journey is based:

Rapport

e Rapport with yourself- feeling at ease with your actions
and where you are heading

e Building rapport in your interactions with others

e Creating an understanding of situations from the
other person’s perspective

Outcomes
e Focusing on the outcomes you want
e Your intentions, your goals in business

Senses

e Actively using all your senses: vision, hearing, feelings,
touch, smell and taste

e Being aware of what is around you, noticing what you get
from your actions

Flexibility

e Being flexible in your approach to situations, to create
new perspectives

e Understanding why you may interpret situations in a
different way from other people

The format that follows is a tried and tested one in use with clients
currently and receiving excellent reviews. We are fully aware,
however, that one format will not meet all needs. We would

want to discuss in detail the requirements for your staff and

the best programme content to meet those requirements.

Format:

e A personality inventory is used as an integral part
of Event One — Awareness and Leadership of Self.
The outcomes of this activity will be reviewed as a group.

e Each delegate should be assigned a ‘buddy’ or 'confidant’
for the duration of the programme with whom they can
professionally discuss issues and outcomes as they
proceed along their Journey.




